
  41 
 
 

I 
St. Francis & 

All Souls 
Adult Forum 

II 
St. Francis Day 
Evening Prayer & 

Blessing of Animals 

III 
St. Francis 

Sunday 

IV 
A Day with 
St. Francis 
Quiet Day 

V 
Following 

Francis 
Art Exhibition 

VI 
St. Francis for 
Young Souls 

Curriculum 

Chapter 3: Engaging the Glass  

Addressing the Problem 

 

Even though All Souls Church lives and functions within an increasingly post-

Christian culture, many of the people who come to our church continue to place great 

value on history, tradition, art, and beauty.   Though some bring a deep distrust of 

institutional religion, many nonetheless enter All Souls hoping that this place might be 

different.  Perhaps this place and these people can lead to salvation.  To test whether the 

allure of beauty might work as a motivation for action in the world and help us strengthen 

our own identity,  I chose to focus on the St. Francis windows—largely ignored, 

unexplored, and unrecognized.  [See Figure 2.] 

Figure 2:  A Year with St. Francis 
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I.  St. Francis & All Souls 

A.  Description of the Adult Forum 

The adult forum took place on Sunday mornings from 10:00 a.m. to 10:50 a.m. 

from September 23, 2012 through November 11, 2012.  All Souls Parish was accustomed 

to a weekly adult Christian education program of some kind in undercroft, the large room 

in the basement of the church.  The typical Sunday schedule consisted of Low Mass at 

8:30 a.m., followed by a simple breakfast in the undercroft.  By 10 a.m., dishes would be 

cleared and the adult forum would begin, even as people continued to arrive and flow 

through the space, sipping coffee greeting friends.  Because the undercroft functions as a 

large gathering place and thoroughfare, any presentation offered needs to assume that 

each week’s session might include some people who have not attended before, as well as 

some who may be specialists on the given topic.  Beginning with the September edition 

of The Message, the All Souls bimonthly newsletter, A Year with St. Francis was 

publicized with special attention given to the fall series. The Sunday course proceeded as 

outlined below: 

Session 1, September 23, 2012: Introduction 

During breakfast on this day and at the very beginning of the class, I distributed 

an Introductory Questionnaire to help establish a baseline for the parish’s familiarity with 

the life of St. Francis and to gauge the parish’s general knowledge of the Franciscan 

stained glass windows.  The questionnaire can be found in Appendix 3. After the 

questionnaires were turned in, a PowerPoint presentation was offered.  The lecture 

included an overview of the series, a history of the founding of All Souls, background on 
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the founding rector’s connections with the fraternity that gave the windows, ideas around 

the creator of the windows, a comparison of windows with the Maurice Egan book with 

illustrations by Boutet de Monvel, and initial exploration of windows’ content.  The 

handout at the end of class was a first draft of the Guide to the St. Francis Windows, 

(Appendix 5b) simply identifying each of the windows.  (Attendance: 26)  

Session 2, September 30, 2012: Early Life of St. Francis 

Since several people had questions from the previous week, we began by having a 

conversation about anything left over from previous sessions.  Each of the subsequent 

classes also began in this way, and each week there were follow-up questions, additional 

comments, and further questions.  This showed me that people were deeply engaged and 

were thinking about the material between Sundays.  I then offered my comments with 

assistance from a PowerPoint lecture.  This week’s content included a review of the 

windows and the illustrations upon which they were based, and much more in-depth 

discussion of panels 1-5, 7-8, and 10.  (Panels 6, 9, and 11 belong to middle and late life.) 

The handout at the end of class included a copy of the Prayer Attributed to St. Francis as 

found in the Book of Common Prayer, page 833.  We said this prayer together before 

dispersing.  (Attendance: 33)  

Session 3, October 7, 2012: Francis and Creation   

As with previous weeks, the class began by asking if anyone had questions from 

the last week, discussed the issues raised, and then went into the PowerPoint lecture. 

Topics during this session focused on those particular panels of the St. Francis windows 

showing Francis interacting with creation (Panel 1: Francis and the Turtle Doves, Panel 
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8: Francis preaching to the birds, and Panel 10: Francis tames the wolf at Gubbio).  The 

discussion also encouraged participants to notice how Francis relied upon other human 

creatures as well as nature to provide for food and drink and other essentials for living. 

Questions for discussion focused on our dependence upon other people and all of creation 

for life. The handout in class was Francis’s “Canticle of the Creatures” (also known as 

the Canticle of Brother Sun and Sister Moon).
64

  We read and reflected on the canticle 

through lectio divina, reading and pausing for silence three times before our concluding 

discussion. (Attendance: 29) 

Session 4, October 14, 2012: Mature and Later Life of St. Francis 

As with previous classes, we began with questions and comments from the 

previous session and then went into the PowerPoint lecture, reviewing the main points of 

Francis’s early life and then focusing on the remaining panels from the windows that 

allowed us to go more deeply into the history and meaning of the stigmata, initial 

observations about Francis’s friendship with Clare, and his own treatment of “brother 

ass” (Francis’s term for his own body).  Also discussed were several theories about the 

cause of Francis’s death. The handout at the end of class was the printed “Guide and 

explanation of the San Damiano Cross.” (Attendance: 34) 

Session 5, October 21, 2012: Francis and Clare 

As usual, the class began by asking if anyone had questions from the previous 

week and then went into the PowerPoint lecture focusing on art of Francis and Clare of 

Assisi.  The lecture discussed the calling of Clare and her joining the way of Francis, the 

                                                 
64

 Canticle of the Creatures, FA:ED I, 113.  
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origin of the Poor Clares, and various perspectives on the relationship between Francis 

and Clare with particular attention to work by Leonardo Boff.  The quotation from the 

sermon of October 7, 2012 was read and shared, as were observations by Richard Rohr 

(friar, priest, and director of the Center for Action and Contemplation in New Mexico) 

that Franciscan spirituality invites us to bring together the masculine and the feminine.
65

  

The handout for discussion at the end of class and for reflection during the week was 

from Light in the Dark Ages.
66

 (Attendance: 28) 

Session 6, October 28, 2012: Francis and the Sultan of Egypt, part I 

The PowerPoint lecture explained the process by which Bonaventure wrote the 

official biography of Francis, which contained an account of the meeting of Francis with 

the Sultan of Egypt, Malik-al-Kamil, nephew of Saladin in 1219. Images from art history 

were discussed, and other versions of Francis’s meeting were compared with 

Bonaventure’s.  Handouts for class discussion included an article from “Faith World”
67

 

about the director-general of the International Atomic Energy Agency, a Muslim, quoting 

St. Francis’s prayer for peace.  Also included was an editorial from The New York Times 

by Thomas Cahill about Francis as a peaceful crusader.
68

  The session closed with the 

suggestion by Paul Moses that the legend of Francis taming the wolf at Gubbio might 

have been a re-telling of the meeting with the Sultan, surfacing after Bonaventure’s 

                                                 
65 Richard Rohr, Falling Upward: A Spirituality for the Two Halves of Life, 1st ed. (San Francisco: Jossey-

Bass, 2011), 199.; Richard Rohr and Joseph Martos, The Wild Man's Journey: Reflections on Male 

Spirituality (Cincinnati, Ohio: St. Anthony Messenger Press, 1992), 225.       

66
 Jon M. Sweeney, Light in the Dark Ages: The Friendship of Francis and Clare of Assisi (Brewster, MA: 

Paraclete, 2007) 14-22. 
67

 Tom Heneghan, “IAEA's ElBaradei bows out with prayer of St. Francis” FaithWorld, November 28, 

2009, 2009. 
68

 Tom Cahill, “The Peaceful Crusader,” The New York Times Op-Ed, December 25, 2006, http:// 

http://www.nytimes.com/2006/12/25/opinion/25Cahill.html?_r=0, (accessed August 26, 2013). 
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“official” version of the story put forth a more bellicose and pro-crusade perspective.  

The handout for reflection during the week was “Mission Improbable: St. Francis and the 

Sultan.”
 69

  (Attendance: 36) 

Session 7, November 4, 2012: Francis and the Sultan, part II 

This week’s session was more conversational, based on the Paul Moses article 

from the previous week.  Participants liked the idea that the story of Francis and the wolf 

might have wider implications and quickly moved to various discussions about who 

might be the “wolves” in our context. In other words, who is perceived initially to be an 

enemy and outsider, but upon closer inspection and meeting, is seen to be more like us 

than not, and perhaps even to become a friend?  The conversation was rich and wide-

ranging, with several of the participants deciding to read the larger book by Paul Moses 

and to continue thinking about the wolf at Gubbio in broader terms.  The handout for 

discussion in class included two artistic renderings: one showing Francis and the Sultan, 

and another representing Bonaventure’s account of the Fire Challenge between Francis 

and the Sultan. The handout for reflection at home during the week was a print of a 

contemporary icon showing Francis and the Sultan sharing a meal.  (Attendance: 22). 

Session 8, November 11, 2012: Conclusion: Francis for Us Today 

The PowerPoint lecture provided a review of the windows and invited discussion 

concerning favorite windows, what new things participants might have seen over the 

course of the series, what questions linger, and various ideas about how the windows and 

                                                 
69

 Paul Paul Moses, "Mission Improbable: St. Francis and the Sultan," Commonweal 136, no. 16 (2009a), 

11--16.; Paul Moses, The Saint and the Sultan: The Crusades, Islam, and Francis of Assisi's Mission of 

Peace, 1st ed. (New York: Doubleday Religion, 2009b), 302.          
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Franciscan spirituality might enhance All Souls for the future.  The session ended a few 

minutes early with the encouragement that participants complete the final evaluation.  

Eighteen evaluations were completed.  [See Appendix 4.] The handout for reflection in 

the future was a new expanded guide to the St. Francis Windows, “Following Francis into 

the Word: Some possible spiritual themes.”  (Attendance: 28). 

 

B. Evaluation of the Adult Forum 

The total attendance for the series was 236 people, with an average Sunday 

attendance of 30 people.  Energy and excitement were sustained throughout the series.  In 

the past, at All Souls, questionnaires and evaluations have not been used very much in 

education or formation programs, so the very act of beginning the fall series with a 

questionnaire drew attention.  This set a tone that I was serious about the content of the 

class, that I was going to be prepared, and that I was expecting their attention, if not their 

interest.  It was met with responses such as, “Oh, are we having a test?” and “I don’t 

think I know enough to answer these questions.”  As I passed the questionnaires out to 

people one at a time, I tried to be as relaxed as possible, explaining that this would simply 

help me establish a baseline upon which we all might learn and build.  People were still 

hesitant until I reiterated that this series was a part of my work in the doctor of ministry 

program, and I would be grateful for their help.  At that, the few who had been reluctant 

began to answer the questions.   

 Even though several people said they did not “know enough,” those who had read 

parish materials or been in church when I preached about the windows probably knew 

more than they thought they did.  From the initial “Ten Questions on All Souls and St. 
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Francis,” given on September 23, 2012, sixteen out of eighteen responses knew the 

correct location of the windows.  Most people correctly remembered that the founding 

rector’s college fraternity had paid for the windows, and that the rector had probably 

chosen the Franciscan theme because it represented brotherhood and community.  Since 

about one-fourth of the people attending the first adult forum class had travelled in Italy 

and visited Assisi, and several people grew up in the Roman Catholic Church, most of 

those attending the first session knew the basics about Francis.  They knew he was from 

Perugia, that he lived in the 12
th

 and early 13
th

 centuries, and that Clare was not his sister, 

but somehow an essential part of the early Franciscan movement.  People even knew the 

story about the wolf at Gubbio and most correctly identified the phrase Francis heard 

from the cross at San Damiano.  People were less familiar with Francis’s time as a 

prisoner of war.  In fact, while people were answering the initial questionnaire, a 

conversation arose in which people were trying to sort out the similarities and differences 

in the lives of Francis of Assisi and Ignatius of Loyola (1491—1556), founder of the 

Society of Jesus, the Jesuits, who also underwent a profound religious experience while 

recuperating from battle.  After the questionnaires were completed, we discussed the 

answers to the quiz, and it soon became clear that the exercise had served to build 

excitement for what was to come.  People seemed genuinely excited to learn more about 

Francis and to begin to gaze more deeply into the windows.  

 Over the eight-weeks, several topics stood out in our discussion and seemed to 

attract the most energy and interest. These were Week 3: Francis and Creation, Week 5: 

Francis and Clare, and Weeks 6 and 7, Francis and the Sultan of Egypt. 
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 As we got into the discussion in Week 3, exploring the relationship between 

Francis and creation and especially his relationship with animals, I realized that I had 

underestimated my audience.  I had prepared my presentation with the expectation that 

many might regard Francis as a kind of weak-spirited, “guardian of the birdbath.”  In fact, 

no one in our class seemed to have anything like that point of view.  People wanted to 

talk about Francis in light of a nuclear accident in Japan.  They wondered how Francis 

would respond to hydraulic fracturing or “fracking.”  Participants wanted to talk about 

how some in our society spoil their pets, yet at the same time, people go hungry here and 

around the world.  In short, I found my audience to be much more “Franciscan” than I 

had imagined.  Our discussions around Panel 1: “Francis and the Turtle Doves,” Panel 8: 

“Francis Preaching to the Birds,” and Panel 10: “Francis Tames the Wolf at Gubbio” 

became much more interesting and thoughtful than I had imagined.  I made a mental note 

to try to encourage this energy around the environment in the future, perhaps enlisting the 

help of our All Souls Are Green environmental stewardship group and the Garden Guild 

to explore new efforts around food security, water, and animal welfare.  

 The discussion in Week 5 exploring the relationship of Francis and Clare, 

likewise, reached a depth and wisdom I had not expected.  Given the demographics of 

our neighborhood and parish, I might have expected a group at All Souls to have held 

somewhat sophisticated understandings of friendship, but it seemed that our conversation 

around the ambiguity of Francis and Clare’s relationship allowed for these issues to be 

discussed in church for the first time.  One woman said, “I think I understand the love 

between Clare and Francis.  I’ve been ‘in love’ with a colleague of mine for years and we 

both understand this as a rare and special relationship, quite different from our romantic 



  50 
 
 

or family relationships.”  In the midst of our discussion around the possibility of a 

Franciscan spirituality that might invite us to unite masculine and feminine within each of 

us, another person (who is usually very proud of his Baptist upbringing) said, “I wonder 

if this is how a true celibate understands sexuality.  This makes sense to me in a new way, 

now.” 

 By far the most passionate discussion occurred in Weeks 6 and 7, as we explored 

the story of Francis meeting the Sultan of Egypt in 1219.  We read Bonaventure’s official 

account of the meeting and looked at art and iconography representing this account.  

Then I explained that especially in recent years, there have been additional 

interpretations.  I summarized the range of current views on Francis’s visit: peaceful 

crusader, pacifist, hopeful martyr, fiery evangelical, model of interfaith dialogue, or 

militant Christian.  While I tried to present the various views as fairly as possible, I was 

also honest about my own interest in the work of Paul Moses, who argues, “The story of 

Francis of Assisi and Sultan Malik al-Kamil says there is a better way than resentment, 

suspicion and warfare. It opens the door to respect, trust and peace.”
70

 

 Our discussion over those two weeks reflected most of the views on Francis listed 

above.  One person felt strongly that Francis simply wanted to die a martyr and probably 

felt like a failure because he was unable to do so.  Another person found in Francis 

support for the idea that Christians should simply state what we believe as strongly as 

possible, but not try to convert other faiths, nor be converted by them. Several people 

agreed with some of the more recent scholarship suggesting a link between Francis’s 

                                                 
70 Paul Moses, The Saint and the Sultan: The Crusades, Islam, and Francis of Assisi's Mission of Peace, 1st 

ed. (New York: Doubleday Religion, 2009b), 302.         
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meeting with the Sultan and the images in the window of Francis taming the wolf.  They 

found in this image a model for befriending “the other,” living out what Jesus suggests in 

the Sermon on the Mount, “You have heard that it was said, ‘An eye for an eye and a 

tooth for a tooth.’ But I say to you, ‘Do not resist an evildoer. But if anyone strikes you 

on the right cheek, turn the other also; and if anyone wants to sue you and take your coat, 

give your cloak as well; and if anyone forces you to go one mile, go also the second 

mile.’”
71

  One woman came up to me after the class and said, “Thank you so much for the 

story of Francis and the Sultan.  I have a Muslim daughter-in-law, and I’ve had a hard 

time dealing with her and the fact that she just seems so different.  I’m going to look at 

the window of Francis and the wolf and pray about how I might be a better friend to her.  

I might not know how to be a mother to her, but I can at least start by being a friend.”  

When I saw this woman a few weeks later, she said that she had bought the Paul Moses 

book but found it “hard work.”  She smiled and added, “But then, Jesus never said this 

was easy, did he?”   

At the end of the eight weeks, I gave another quiz, using the same ten questions as 

on the first day but also adding two additional questions.  One asked about attendance 

over the eight week series and the other invited additional written comments. Even 

though the attendance varied from week to week, the series felt like it had a common core 

of at least a dozen people.  [See Figure 3.]  

 

 

 

                                                 
71

 Matthew 5:38-41, (New Revised Standard Version). 
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Figure 3: Adult Forum Attendance 

 

 

Figure 4: Ten Questions on All Souls & St. Francis 
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Even when participants had to miss a Sunday for work or travel, several sent emails or 

commented on the windows when they came to church during the week, all of which 

suggested an unusually deep level of engagement.  The total attendance for the series was 

236 people, with an average Sunday attendance of 30.  Eighteen people filled out the 

questionnaire at the conclusion of the series, the results of which are found in Figure 4. 

As shown in the graphic, people seem to have grown in their knowledge of 

Francis.  By the end of the series more people answered correctly concerning the date of 

the installation of the windows, the reason for Francis’s imprisonment, the particularities 

of the windows (number, location, and meaning) and were much more familiar with the 

stories of Francis concerning the wolf at Gubbio and the cross at San Damiano.  One 

anomaly in the questionnaire has to do with Clare of Assisi.  The question asked,  

Clare was a) the mother of Francis 

   b) the blood sister of Francis  

   c) a woman who wanted to follow Francis and his friends 

   d) fictitious 

   e) no answer  

 

I’m at a loss as to how to explain that five people thought Clare was Francis’s 

sister and one person thought Clare was fictitious.  I can only imagine that these people 

were either not a part of our class in Week 5 on Clare, or perhaps they were so embroiled 

in the discussion that they lost sense of who she actually was.  In any event, given the 

confusion about her and the fact that she represents a full and rich tradition herself, I will 

plan to offer another series in the future that explores more deeply Clare’s life, her 

spiritual correspondence with Agnes of Prague (the Bohemian princess who renounced 

her title, formed a community of Poor Clares, and corresponded with Clare), and 
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especially the story of how she used the Holy Eucharist as a defense against an 

approaching army.
72

  The iconic image of Clare using a monstrance as both a shield and a 

light will be explored in the concluding chapter to this paper. 

Where the final questionnaire invited people to complete the phrase, “One thing I 

learned was …”, people responded in number of ways.   

 Francis was multidimensional and more complex than simply 

loving animals.   

 Francis was a POW.  

 In the middle of the crusades, he made a trip to Egypt to meet the 

Sultan.  

 St. Francis was a model for interfaith relations.  

 [I learned] how a person committed himself to a life of service to 

others. 

   

Responding to the request for additional comments, people added statements 

thanking me for the series and discussing new insights they had gained.  I was glad to see 

the comment “I loved the course. I wish more neighborhood people could have been 

involved,” because this seemed to suggest the right kind of inclination to share what we 

have and what we’re learning with others.  Additional ideas for the future included, “I 

wonder if we might invite some Muslims to join us for a discussion of the story of 

Francis and the Sultan.  We could learn together and maybe talk about hard issues 

through Francis and the Sheik.” 

 One statement on the final questionnaire that seems to suggest more education in 

the future was “I have yet to find out how St. Francis of Assisi relates to the Episcopal 

Church.”  This highlighted for me that I had not spoken much about Franciscans in the 

                                                 
72 Joan Mueller, A Companion to Clare of Assisi: Life, Writings, and Spirituality, Vol. 21 (Leiden ; Boston: Brill, 

2010), 316.          
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Anglican Tradition, which currently include First Order Franciscans: The Society of St. 

Francis (brothers) and the Community of St. Francis (sisters); Second Order Franciscans: 

the Community of St. Clare (contemplatives); and the Third Order Society of St. Francis.  

I realized that in my attempt to be as catholic as possible in my teaching, I had focused 

more on similarities and major themes than on those aspects that might be distinctively 

Anglican.  The question reminded me that while unity is always one of my goals, there 

remains a need for clarity and honesty.  The issue of being Anglican with a catholic 

spirituality, or being truly Anglo-Catholic for the twenty-first century will be taken up 

again in subsequent chapters.  

II.  St. Francis Day: Evening Prayer & Blessing of the Animals 

A.  Description of St. Francis Day 

Our observance of St. Francis Day took the form of Evening Prayer and the 

Blessing of Animals on Saturday, October 6, 2012 and Saturday, October 5, 2013.  As 

has been our custom, this service was offered on the front lawn of the church.  Before and 

after the liturgy, people were invited to enter the church and take an informal tour of the 

St. Francis windows.   

Publicity included a larger vinyl sign on the front yard of the church, an 

advertisement in the community newspaper, articles in parish publications, a story on the 

parish website, and an email reminder to all parishioners and friends.  On the front lawn 

of the church there were water buckets for the visiting animals and prepared treats for 

cats and for dogs, assembled by the children of the Sunday school.  Each treat came with 

a tag on it which had on one side, “All Souls by the Zoo” and on the other, a copy of the 
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Prayer Attributed to St. Francis and the church web address.  Though the church and 

chapel were open for visits, the service itself was held outside.  In addition to those who 

attended the outdoor service, about fifteen people came inside the church, looked at the 

St. Francis Windows, and took information on the windows and the church.   

B.  Evaluation of St. Francis Day 

  Francis is probably best known as a friend to animals.  Because this idea can so 

easily become sentimental, I have worked hard over the last few years to offer the 

Blessing of Animals in the context of a simple Evening Prayer service, offered on the 

front lawn of the church.   Forty-six humans and at least twenty-nine animals attended in 

2012.  Attendance in 2013 included 41 humans and 24 animals.  Several volunteers had 

studied the written materials about the windows and were very excited to lead neighbors 

and visitors on a simple tour.  One of these volunteer tour guides had incorporated the 

windows in her own experience as she was overheard to say to a neighbor, “Even though 

the window over there is a Tiffany,” she told the visitors, “the St. Francis windows are 

much more important, I think.  They deal with the real world, with stuff that comes up for 

each one of us, like dealing with a hungry person, or noticing nature, or in the end, facing 

death with dignity.”  Though I’m not sure I would have the temerity to compare the 

Francis windows with the Tiffany window of St. John the Evangelist, I loved that my 

parishioner was doing what I hoped people might do, allowing God to use beauty to help 

her follow Francis into the world.   

III.  St. Francis Sunday 

A. Description of St. Francis Sunday 
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We advertised Sunday, October 7 as the “The Nineteenth Sunday after Pentecost, 

in thanksgiving for St. Francis of Assisi.” Music at the 11 a.m. Mass included “Draw us 

in the spirit’s tether” by Harold Friedell (1905–1958) and a setting of the “Prayer 

attributed to St. Francis” by Rene Clausen (b. 1953).  The final hymn was a special 

arrangement of Hymn 400, (The Hymnal, 1982) “All creatures of our God and king,” 

words by Francis of Assisi.  An written introduction to the day included the following:  

In the church calendar, every Sunday is regarded as a “little Easter,” a 

major feast day in its own right. For that reason, there are very few other 

feast days that are important enough to trump a Sunday. October 4 is the 

day appointed for celebrating St. Francis, but at All Souls, we are 

including special music, prayers, and Franciscan thoughts in our worship 

on the Sunday after St. Francis Day. In so doing, we are mindful that 

whether he was preaching to a Pope or a possum, Francis always sought to 

follow Jesus Christ as fully as possible. Looking through the life of 

Francis can help us to see Christ in new ways. 

 

We used the regularly appointed lectionary texts for the day, Genesis 2:18-24 (In 

which no helper is found for the man from among the animals, so a helper is created), 

Psalm 8, Hebrews 1:1-4; 2:5-12, and Mark 10:2-16.  The Gospel of the day included the 

disciples’ question to Jesus about divorce, so the conclusion of the sermon tried to 

address the difficulty of this Gospel by using Franciscan theology and spirituality.  The 

sermon concluded with these words: 

When the disciples ask Jesus about marriage, Jesus responds with  

Genesis 2 in which male and female are helpers, partners, and part of each 

other.  Genesis does not mention marriage there, but speaks in larger terms 

that apply to all.   

 

The union of male and female in Christ is something the saints have aimed 

for.  And it is precisely this blending of male and female in a graceful and 

loving way that shows up in people like St. Francis of Assisi.  Describing 

Francis, Leonardo Boff writes 
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The feminine and the masculine are ontological determinations of 

every human being, in such a way that each individual carries 

something of both within him or herself . . . .The male must 

integrate the anima that gives him strength, that is, the dimension 

of gentleness, of care, of attraction, of intuition, of all that is 

linked to the mystery of life and generation. The female must 

integrate the animus that is found within her existence, that is, the 

objectivity of the world, rationality, ordering, and direction—

everything that is linked to history….[And so, in Francis of 

Assisi] without machismo or feminism, without fragility or 

rigidity, there blossoms in him, harmoniously, a gentle strength 

and a strong gentleness that are the brilliance and the archetypal 

enchantment of his personality”
73

  

The prayer of Francis, "Lord, make me an instrument of thy peace,” asks 

for a peace that reconciles opposites:  hatred/love, injury/pardon, 

discord/union, doubt/faith, despair/hope, darkness/light, sadness/joy.  We 

could add to this list, male/female, masculine/feminine.  Duality goes 

away.  In its place is integrity, unity, wholeness, and peace.   

 

God’s intention for humanity is that we be as whole as possible in this life, 

which prepares us for the next life in which we receive the fullness of 

God.  If what moves you most into wholeness and completion is being 

with another person, then link up with someone and let that relationship 

grow in God.  If you’re moved most toward wholeness by being single, 

then let God sanctify your singleness and free you to grow more deeply 

into God.   

 

Whether single, married, in relationship, or out; may God fill us with love 

so that, with Francis and all creation we might sing,  

Praised be You, my Lord, through those who give pardon for 

Your love, 

and bear infirmity and tribulation. 

Blessed are those who endure in peace 

for by You, Most High, shall they be crowned.  

    (Canticle of the Creatures) 

In the name of the Father, and of the Son, and of the Holy Ghost.  Amen.
74

 

                                                 
73 Boff, Francis of Assisi: A Model for Human Liberation [São Francisco de Assis.] (Maryknoll, N.Y.: 

Orbis Books, 2006;1982), 161. 

74
 “Marriage into Unity,” A Sermon for the Year B, Proper 22, October 7, 2012, preached by John F. 

Beddingfield, All Souls Memorial Episcopal Church, Washington, DC.   
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After worship on St. Francis Sunday, the coffee hour featured animal cookies and 

highlighted the reflection and instruction materials to the St. Francis windows.  In 

addition, this Sunday marked the completion and distribution of our coloring books, “St. 

Francis at All Souls: a Coloring Book for Souls of All Ages,” which was expanded into 

the children’s curriculum. 

B.  Evaluation of St. Francis Sunday 

Thirty-six people attended the 8:30 a.m. Mass and 164 people attended the 11 

a.m. Mass. The point to our making the whole day about St. Francis was to invite further 

reflection on the Francis windows and to integrate the images and stories more directly 

into our prayers and music.  Our 8:30 a.m. Low Mass usually has no music, but we still 

managed to celebrate Francis a quiet, intentional way.  In addition to the sermon’s use of 

Franciscan themes, we included the Prayer Attributed to St. Francis (Book of Common 

Prayer, p. 833) in our prayers.   

At the 11 a.m. High Mass, as discussed above, music, sermon, and prayers helped 

us be in conversation with the Franciscan windows and some of their messages.  Though 

I had initial concerns about whether a specifically Franciscan Sunday might seem 

contrived or forced, it worked well given the energy of the adult forum, the success of the 

St. Francis Day Blessing of Animals, and the increasing pride and excitement around the 

windows.  At least 75 copies of the “Guide to the St. Francis Windows” were taken.  The 

new St. Francis coloring book was debuted on this Sunday, which began discussions of 

how the parish might create children’s “grab bags” that could be available in the back of 

the church, to be given to visitors and to be used by children during worship. In these 
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small, but dynamic ways, we saw images of St. Francis move off the wall and more into 

our life as a parish. 

IV. A Day with St. Francis of Assisi Quiet Day 

A.  Description of the Quiet Day 

A Day with St. Francis of Assisi was offered on Saturday, February 9, 2013, the 

Saturday before Ash Wednesday.  This one-day event, from 9 a.m. to 3:30 p.m., was 

conceived as a mini-retreat or Quiet Day, and invited those who attended to look more 

closely at the stained glass windows of Francis, to look for reflections of themselves in 

those windows, and to begin to think about following Francis through the windows and 

into the world.   

Leadership for the day included Dr. Benjamin Hutchens, Dr. Kathleen Henderson 

Staudt, and myself.  Dr. Hutchens is director of music at All Souls Church and holds a 

doctorate in choral conducting and a master’s degree in violin performance.  He is also 

director of vocal arts at Georgetown Day School, where he oversees a high school choral 

program of more than 100 singers divided into 10 ensembles.   Dr. Staudt is a teacher, 

poet and spiritual director.  She serves as adjunct faculty at both the Wesley Theological 

Seminary and the Virginia Theological Seminary and her poetry, essays and reviews 

appear in numerous theological and literary publications.  

Advertising for the Quiet Day took several forms.  The parish internet site carried 

a section on the stained glass windows in fall of 2012, advertising the date for the Quiet 

Day. Colorful post cards were printed [Appendix 5a], announcing the day and these were 

placed in the mailboxes of all Virginia Theological Seminary students and faculty, at the 
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National Cathedral (bookshop, information tables, and Center for Christian Pilgrimage), 

and at the Franciscan Monastery of the Holy Land in Northwest Washington, DC.  Press 

releases were shared with the Shalem Institute for Christian Spirituality, and the arts and 

spirituality program at Wesley Theological Seminary.  Over four hundred “invitations” 

were sent through the Facebook social utility network on the internet, using an electronic 

image of the post card.  The post card announcement was placed in six Starbucks Coffee 

shops in the surrounding neighborhood, three Whole Foods store bulletin boards, and 

posted at four Alcoholics Anonymous clubhouses (sites where multiple meetings are 

offered), since the Prayer Attributed to St. Francis holds a prominent place in the 

literature of Alcoholics Anonymous, and serves as a model for meditation in AA’s 

Eleventh Step, which states “Sought through prayer and meditation to improve our 

conscious contact with God as we understood Him, praying only for knowledge of His 

will for us and the power to carry that out.”
75

  Additional advertising included articles in 

the All Souls Weekly (weekly parish newsletter), All Souls Message (bimonthly parish 

newsletter), an electronic mail reminder (sent to 800 email addresses) and verbal 

announcements made during public worship. Local Franciscans (friars, sisters, and 

tertiaries), both Anglican and Roman Catholic, were notified and invited.  

On the morning of the Quiet Day, colorful signs announcing the event were 

mounted on the front and side doors of the church.  The church was opened, heated, and 

lights were on early.  Interior signs were mounted which listed the schedule for the day 

and directed participants to the Conference Room, where refreshments were served and 

additional spiritual resources were offered. 
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The Conference Room was used as a kind of dual lounge/oratory.  Throughout the 

day, a St. Francis votive light burned in the middle of the large central table.  On the table 

were black and white, color-removed photocopies of the stained glass windows suitable 

for coloring.  Also on the table were supplies such as Crayons, colored pencils, and 

markers.  Books about St. Francis and Franciscan spirituality were arranged on the table 

for browsing or borrowing.  Empty, spiral composition books and pens were stacked on 

one corner for use by participants.  Taped music by the Anonymous Four played softly 

from a sound system.  Coffee, tea, and fruit were available throughout the day.  Muffins 

and pastries were available at the beginning of the day.  Each participant was given a 

Quiet Day Packet containing materials for reflection, education, and devotion.  Extra 

packets were available at the entrances to the church and in the Conference Room.  

Mounted outside the Conference Room, in the main hallway leading to the 

church, was the interactive art exhibition, “Following Francis: From paper, to glass, and 

beyond.” A guide to the exhibition, along with questions for reflection, was available 

from a kiosk at both ends of the hallway.  

The Quiet Day Packet contained the following: 1) schedule for the day, 2) a 

booklet containing color photographs of the Francis windows, details of each panel, a 

description of the panel and the questions for reflection from the exhibition panels, 3) 

guide and description of the San Damiano Cross, 4) timeline for the life of St. Francis, 5) 

copies of poems used throughout the day, 6) the worship leaflet for Evening Prayer, and 

7) an evaluation.  [See Appendix 5c.] 
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At 9:30 a.m., in the main church, I opened the Quiet Day with an introduction to 

the day and to the windows and life of Francis.  The first segment included logistics and 

general thoughts for the day (i.e. We would aim to keep silence in the Conference Room 

and Church, all should feel free to come and go as needed, etc.)  I explained that our 

lunch in the undercroft would begin in silence, while Dr. Staudt would offer a devotional 

reading.  After the reading, all would be invited to join in quiet conversation.  

The first meditation, beginning at 9:40 a.m., was entitled “Looking, listening, and 

longing.”  I told the story of my first visit to All Souls, noticing the St. Francis windows, 

and thinking how odd it was that the most famous of Catholic saints might have an entire 

wall of windows in this historically “Morning Prayer” parish.  At its founding, All Souls 

sought to maintain simplicity in worship and understood itself much more on the 

Protestant end of the Anglican spectrum.  I explained our questions about the content and 

origins of the windows and about my stumbling upon the book, Everybody’s St. Francis.   

As an example of how we might think about the windows, look more deeply into them, 

and try to “follow Francis into the world,” I asked people to notice panel 10, “Francis 

tames the wolf at Gubbio.”  

I explained how the story of Francis and the wolf is like many miracle legends of 

the saints who have a special connection with animals.  But I also explained some of the 

more recent scholarship of Paul Moses who suggests that the story of Francis and the 

wolf might be a re-telling of the encounter of St. Francis with the Sultan of Egypt.
76

  I left 

them with questions about befriending the enemy, such as: Who is the wolf? With whom 
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might we need to enter into a treaty? What form does peace take in our lives?, etc.  We 

then took a ten minute break.   

The 10 a.m. meditation was entitled “The Life of St. Francis in Music and 

Words.”  I began by telling the story from the Little Flowers of St. Francis about how 

Francis would sometimes pretend to play a violin, serenading his listeners with a kind of 

early “air violin.”  To help us reflect on the life of Francis and to look more deeply into 

the Francis windows, we were led in this section by Dr. Ben Hutchens, who played the 

violin.  After a short period of silence, I led a reflection on the particular panel.  Focusing 

on one panel at a time, I would offer quotations and stories about what we see in that 

panel, then there would be a few minutes of silence, and Dr. Hutchens would then play 

the violin, sharing his interpretation of the story and image through music.  When he 

finished, we allowed for several minutes of silence, and then I would begin to reflect on 

the next panel.  The rhythm of our reflection was patterned on the Stations of the Cross 

devotion, with readings, reflection, and silence.  After completing the eleventh panel, we 

took a short break before the next meditation. The words I used in the reflections and the 

musical meditations offered may be found in Appendix 5d. 

At 11 a.m. we reconvened under the direction of Dr. Staudt.  She invited us to 

continue thinking about Francis and the Sultan, Francis and the wolf, and the various 

“wolves” of our world.  She led us through a kind of lectio divina reading of 

contemporary poetry, including Lucille Clifton’s “Telling our Stories” (which includes a 

fox who comes to the writer’s door and reveals what the writer learns from the fox), 

Mary Oliver’s “Meeting Wolf,” “Good-bye fox,” and “Singapore.”  We also read 

Wendell Berry’s “Sabbaths” and an original poem by Dr. Staudt, “Judgment Day.” The 
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meditation concluded with time for silence before lunch.  Dr. Staudt noted that the Quiet 

Day Packet contained questions for meditation and reflection on the Wendell Berry 

poem, should participants wish to have a guided meditation during the silence. 

Lunch was offered at Noon in the church undercroft.  Volunteers from the parish 

had been enlisted to help set up and prepare.  They offered a white bean soup, a lentil 

soup, good bread, and a green salad.  The meal began in silence, as Dr. Staudt read from 

Evelyn Underhill about the characteristics of Franciscan spirituality.
77

  (Underhill 

(1875—1941) was an English writer, lecturer, and mystic whose spirituality was 

influenced by her correspondence with Sister Maria of Campello, a Franciscan sister in 

Italy.
78

) While we had imagined the participants would eagerly begin conversation after 

the reading, a strange thing happened:  no one spoke.  The very few who said anything at 

all whispered.  It was as though a silence had been invoked, welcomed, and noticed 

during the morning and no one was eager to interrupt that silence.  Even as people 

finished their meal and cleaned up, everyone remained quiet. Dr. Hutchens had earlier 

announced that a few volunteers would be welcome to learn simple handbell parts for our 

session of Sung Evening Prayer, so he took these volunteers to the choir room after they 

had eaten lunch.  

When we reconvened in the church at 1 p.m., I began the meditation with an 

overview of the troubadour tradition and the ways in which Francis was probably 

influenced by this tradition.  My words were based very much on the observations of 
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C.K. Chesterton and Chiara Frugoni.  After trying to build an atmosphere that might 

welcome singing by all, I turned to Dr. Hutchens, who then led us through a reflective 

and instructive rehearsal of the music we would later be singing during Evening Prayer.  

(So as to keep the Quiet Day as accessible as possible and not to scare non-musicians 

away, I resisted calling our prayer what it actually was: Evensong.  I wanted to encourage 

participation by all and not let there be any suggestion that the music would be performed 

by a few only.) After the rehearsal, we broke for about fifteen minutes of silence before 

the next mediation. 

At 2 p.m. Dr. Staudt again led us through a reflective and thoughtful reading of 

poetry, this time, using the image of Francis preaching with the birds as a guide for our 

prayers and thoughts.   We heard and meditated on more contemporary poetry, including 

Seamus Heaney’s “Saint Francis and the Birds,” Mary Oliver’s “Invitation,” and “The 

Beautiful, Striped Sparrow,” and two poems by Dr. Staudt: “Hummingbird” and 

“Presences.” At the conclusion of the afternoon session on poetry, we broke for a time of 

silence before our concluding session of sung prayer.  

A few minutes before 3 p.m. Dr. Hutchens began playing the organ in church, 

which called everyone together.  About twenty persons were able to sit in the split choir 

area near the altar, while others preferred to sit away from the altar, scattered throughout 

the church.  Evening Prayer began with the sung opening sentences and a communal 

setting of Phos Hilaron, accompanied only by handbells.  We then chanted Psalm 114 to 

tonus peregrinus, having learned earlier that this was one of the oldest Hebrew psalm 

melodies and perhaps was sung not only by Francis, but also by Jesus. The lessons were 

selected from the Mass readings appointed for the Feast of St. Francis: Jeremiah 22:13-16 



  67 
 
 

and Galatians 6:14-18.  After the First Lesson we sang a simple chant-based form of 

Magnificat and after the Second Lesson, we sang a hymn version of the Canticle of the 

Creatures (“A Song of Creation”) by William Bradley Roberts.  Prayers of the People 

were from the Daily Office of the Society of St. Francis, and our concluding hymn was a 

popular version of the Prayer Attributed to St. Francis, “Make me a channel of your 

peace” by Sebastian Temple (made wildly popular by its use in the 2012 wedding of 

William and Catherine, Duke and Duchess of Cambridge).  Before the concluding 

blessing and dismissal, the participants were thanked and reminded of the importance and 

helpfulness of filling out the evaluation before leaving the church.  

B.  Evaluation of the Quiet Day  

  Thirty-nine participants attended the Quiet Day, with another five or six attending 

for some portion of the day.  For a small parish on a busy Saturday in 2013, this seemed 

like a remarkable turnout.  No admission fee was charged and no RSVP was required.  

Some believe that payment and reservations bring with them increased commitment and 

attendance, but since this has not been the practice at All Souls, we decided against 

charging a fee.  Instead, the project was budgeted for in Christian Formation and 

Evangelism funds.   

When I first began thinking about ways to use the stained glass windows as a 

means of conversation, reflection, and catalyst for action, a Quiet Day had seemed like a 

good idea.  However, as I discussed the idea with colleagues and parishioners, I began to 

consider more carefully the demographics and habits of our parish and began to wonder if 

a Quiet Day would be able to make any kind of impact.  After all, only a small, very 

committed group might attend a Quiet Day.  Praying about this, talking with colleagues, 
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and listening to my lay leaders helped me see that it might be better to invite the 

congregation to explore the windows over the course of a year and use the Quiet Day as a 

kind of “intensive” experience of the windows for those who wanted to go deeper. In 

practice, this worked out to provide just that kind of increased interest and commitment 

to more learning, prayer, and contemplative action.  The attendance of 39 people for the 

day exceeded expectations, given that in previous years, when a Quiet Day was offered 

on a Saturday, the typical attendance was ten to twelve.  The Diocese of Washington’s, 

Spiritual Life committee usually gets fifteen to twenty people to its retreat, which often 

has a famous speaker.  The Shalem Institute, with a network, with direct emails, a 

website and several programs with participants, might have twenty to thirty attending its 

programs.   

The demographics of the Quiet Day can be compared with those of the larger 

parish in figure 5.   

Figure 5: Demographics of Quiet Day Compared with Parish 

 

 



  69 
 
 

 

Though everyone who attended the Quiet Day did not fill out an evaluation, the twenty-

two evaluations represented the demographics of the larger group.  The age distribution 

for the day was especially interesting for the number of younger people who came.  

Fifteen percent of attendees were under 30 years of age and one-third of those attending 

were under the age of 50.  About a third were in their fifties, and another third over sixty.  

Contrary to what I might have imagined, the average participant at our Quiet Day was 

slightly younger than the average of member of the congregation, (15 percent under 30 

for the Quiet Day and only 7 percent under 30 in the parish.)   As I might have expected, 

33 percent of the Quiet Day people were between 71 and 80 years old, only slightly 

higher than the 28 percent of the active parish in this category.  The relatively high 

number of young people and older people suggests that the middle range did not find the 

Franciscan Quiet Day as compelling an event.  The willingness of very old and very 

young to come together might suggest a future event that makes use of those very 

different sets of life experiences.  Though such an occasion could facilitate interesting 

intergenerational conversation, it worked out well that for the Quiet Day that a more 

natural and organic intergenerational dynamic took shape.  From the evaluations, it seems 

that the older attendees knew something about Francis and wanted to rekindle that 

knowledge, or they had never heard of Francis and wondered what they might be 

missing.  The younger people seemed very clearly to be seeking.  Three young men, all in 

their late 20’s, chose to get up on a Saturday morning, come to church and spend the day 

at church.  Of those three, one is used to seeking spiritual retreats and events, another is 

curious about the Episcopal Church and how it might differ from his Roman Catholic 
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upbringing, and the third comes from a Buddhist family and seemed enchanted with the 

common themes of silence, harmony in nature, and contemplative action.   

Of the twenty-two people who filled out the evaluation, the group was almost half 

men (10) and half women (12).  While this might be unusual for many parishes, All Souls 

enjoys a high participation level by men, so this seemed to be a normal demographic for 

one of our events.  In fact, of the 427 active parishioners, 254 are men and 172 are 

women.  Given that the Quiet Day did not draw men in proportion to the active parish, it 

might be worth considering whether a future retreat might target “men’s spirituality,” or 

something that might appeal more directly to this large group. About half the participants 

answered that they had been to a Quiet Day or a one-day spiritual retreat, but that meant 

that eleven people answered they had been a part of such a day “once or twice before,” 

while six answered that this was the very first time for them.  Another interesting answer 

had to do with the question that asked if the participant had ever “looked closely at the St. 

Francis windows at All Souls” before today.  Only six answered they had, while eleven 

said this was the first time and ten answered “once or twice before.”  One parishioner 

said, “When I think of Francis, I think of the stigmata, of suffering and of a martyr’s 

spirit.  That’s the central window in our wall, so I never really looked closer than that.  

Now I see there’s a lot more, so I look forward to seeing them Sunday after Sunday and 

letting them tell me about themselves.”   

Several of the questions on the end-of-the-day evaluation asked about the 

likelihood of Francis to affect future action.  Answers were overwhelmingly positive, 

suggesting that the day allowed people to think about their attitudes and actions.  Judging 

by their responses, the day seems to have encouraged people to make positive steps in the 
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future, in a number of categories.  Results of the action-oriented questions can be seen in 

Figure 6. 

Figure 6: Positive Reponses to Action-Oriented Questions 

 

Twenty people answered that they had learned something new about themselves 

during the course of the day and another twenty also said that after this day, they would 

probably be inspired by Francis in their way of following Christ and in their attitudes or 

beliefs about the poor.  Asked if they might be influenced by Francis with regard to their 

attitude or beliefs about the environment, seven said “maybe,” one said “not really,” and 

sixteen thought they would be so inspired.  The time spent talking about the various 

interpretations of Francis and the wolf at Gubbio (both in the presentation and in the 

poems offered by Dr. Staudt) deeply affected people’s answers about whether Francis 

might affect the way they regard enemies.  Only two answered “not really,” ten said 

“maybe,” and thirteen answered that Francis would affect how they perceived and acted 
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toward enemies in the future.  Seventeen said they would be inspired by Francis as they 

encounter other religions.  Again, this seems to be a direct result of the time, reflection, 

and conversation we spent on Francis and the wolf at Gubbio.  

For me, there were several surprises that came out of the Quiet Day experience.  

The first had to do with the extraordinary results of collaboration.  As the only employed 

priest in a parish with an average Sunday attendance of 150, I am not used to 

collaborating.  I am used to doing things myself or at least planning and designing a 

program and then inviting others to manage or implement aspects of that program.  What 

was very new for me was to try to communicate the overall vision and hope to my 

colleagues, Dr. Hutchens and Dr. Staudt, but then leave the vision entirely in their hands.  

For me, that required a new kind of risk and trust.  Both are gifted and talented people, so 

I knew that something would come of the relationship.  But I had no idea what we all 

produced together might so far surpass my expectations.   

In preparing for the 10 a.m. meditation, “The Life of St. Francis in Music and 

Words,” I had given Dr. Hutchens a copy of what I intended to say about each panel of 

the windows, along with a print of that particular panel.  I had no idea what he would do 

until I heard him play the violin later that day.  With each musical interval, I felt as 

though we were engaged in a kind of spiritual baseball.  I pitched a “ball” with the words 

I used to reflect on each panel, but then after a few minutes of silence, Dr. Hutchens 

played the violin and “hit the ball” higher and higher with each musical reflection.  Not 

only did he manage to select music (and in some cases add improvisations) that 

responded to the image, but his music also took our reflection beyond the verbal into a 
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much deeper place.  At the end of each musical offering, I tried to allow the silence to 

settle in, being careful not to violate the sense of sacred silence that had been created.   

In a similar way, I had given Dr. Staudt the images of the stained glass windows 

and we had a conversation about some possible directions for the day.  I told her about 

what I was finding among some of the newer interpretations of the “wolf at Gubbio,” and 

she immediately began thinking of poems that might comment on, or be in conversation 

with the windows.  Her use of the Mary Oliver poem, “Meeting Wolf” was a brilliant 

way of connecting what we had seen in the images and heard in the music with our own 

experiences of fear and encounter with “the other.”   

There are no words 

inside his mouth, 

inside his golden eyes. 

 

So we stand, silent, 

both of us tense 

under the speechless but faithful trees 

 

And this is what I think: 

I have given him 

intrusion. 

 

He has given me 

a glimpse into a better but now broken world. 

Not his doing, but ours.
79

  

 

Incorporating “Telling our stories” by Lucille Clifton, “Good-bye Fox” by Mary Oliver, 

“I go among trees and sit still” by Wendell Berry, and “Singapore” by Mary Oliver,  Dr. 

Staudt took us deeper and deeper toward “the wolves” in our world, gently shepherding 

us into a new space that included both our individual pasts as well as our imagined 

                                                 
79 Mary Oliver, Evidence: Poems (Boston: Beacon Press, 2009), 74.        
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futures.  The evaluations resoundingly appreciated the poetry, with comments such as “I 

very much liked the added touch of reading poetry, music, and windows.  I like to have 

some creative stimulation in my “silent” meditation” and “thank you for the poetry.”  

One person even commented, “I decided [today] I need to be writing poetry—not that it 

will be very good, but to slow down my life so I can see more clearly what God is 

doing.”  While one person wrote that she would rather not have been asked to speak with 

others during one of the reflections on the poems, several other people asked that for 

future events, there be more time to converse together about the poetry and to share ideas 

and insights.  The gifts and contributions of Dr. Hutchens and Dr. Staudt made the Quiet 

Day much, much more than it could have possibly been otherwise.  In working with 

them, I learned about myself and was able to experience the gift of collaboration in such 

a way that I will plan, arrange, hope, and expect for such collaborations in the future. 

Another surprise for me had to do with the quality of silence.  While I had hoped 

that we could create an atmosphere of silence for the day, the depth and texture of silence 

seemed far beyond anything of our own planning.  Perhaps more than any other time at 

All Souls, I felt the power of the Holy Spirit—not just in the silence and beauty of the 

space, but even more mysterious and wonderful, the silence included people. “People,” so 

often the cause of chatter and conversation, worry and joy, were all choosing to be silent 

together, without training, without monastic rule, but first by suggestion and then 

intention.  

The quality of silence that pervaded the day but was most striking at lunchtime.  

Dr. Staudt and I had planned that lunch would be taken as the two of us had so often 

experienced it on retreat in monasteries and convents: the meal would begin with a 
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prayer, but continue in silence.  An appointed person would read aloud for a time, and 

after the reading, people would be invited to engage in quiet conversation at their tables.  

We had explained this idea both at the beginning of the day and then, again, at the 

beginning of lunch.  Gathered in the undercroft for lunch, we prayed.  People got food.  

Dr. Staudt read a section from Evelyn Underhill and finished.  But the silence continued.  

No one spoke.  At no table was there any conversation.  It was as though everyone had 

settled into the quiet and understood it as the rare gift it was.  

Comments in the evaluations attest to this spirit.  Among the answers to “what did 

you learn about yourself” were 

 Surprise and gratitude that I could meditate in stillness so comfortably; 

discovery that I could go six and a half hours without checking my 

phone—only one near slip. 

 That I really like silence. 

 Meditation can happen in unconventional settings and that’s a beautiful 

thing. 

 Today underscored that action as a Christian really emerges powerfully 

from the wellspring of silence. 

 Nice to be quiet, hear, and listen. 

 The word, “attentive” has loomed large. I was thirsty for the quiet. 

 

 

This “thirst” for silence and the power of silence-in-community will be explored more 

fully in the Chapter 6. 

A third surprise had to do with the deep level of commitment, or buy-in, shown 

by the participants toward every aspect of the day’s offerings.  February 9 was a cold, 

very windy day.  As with any Saturday in Washington, D.C., there were traffic issues, 

problems with the subway, and a million possible places to be.  And yet, over forty 

people were gathered together in church by 9:30 a.m.  Through the course of the 

morning, two people sought me out to explain that they had other appointments and 
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couldn’t stay, but both seemed genuinely sorry to be leaving.  Of the thirty-nine who 

remained, I was amazed that people stayed through the whole day’s offering.  At lunch, 

not a single person left the building to eat elsewhere.  During the meditation periods, 

several people took the opportunity to walk outside, but all returned, and returned 

promptly.  As I watched people participate so fully in the day, it occurred to me that 

perhaps I have never been so engaged at a Quiet Day.  I would usually be the first person 

to wander off to the nearest Starbucks, or might decide that I had other work to do, and 

would end the day short.  Instead, we all seemed committed and contented.   

Late in the day, during the final meditation period, just before evening prayer, I 

stopped into the conference room.  The music was still playing softly.  The St. Francis 

votive was still burning.  And there were six people carefully and meditatively coloring 

in the St. Francis coloring books!  They whispered like little children to one another, 

“May I borrow the red, please?”  “Would you pass me one of the blues?”  I gave thanks 

for such time and for such prayer. 

V.  “Following Francis: From paper, to glass, and beyond”  

A.  Description of the Exhibition  

“Following Francis: From paper, to glass, and beyond” was an interactive art 

exhibition, running from February 2, 2013 to December 31, 2013, in the main corridor of 

the church’s administration building.  As discussed in the Introduction above, the 

illustrations by Boutet de Monvel in Everybody’s St. Francis unlocked the key to the 

symbolism and stories in our windows.  The exhibition consisted of a framed photograph 

of each illustration, photocopied from the Egan book and enlarged to fill a space of 7.5 

inches by 9.5 inches, matted within a simple black frame 15 inches by 19 inches.  Next to 
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each illustration was a photograph of the corresponding panel in the All Souls windows, 

also enlarged to fill the same matted frames.  Mounted next to each pair were questions 

for reflection.  In addition to the ten pairs of illustrations and windows, also included in 

the exhibition were several other illustrations which were not made into windows, as well 

as additional information about Francis and the windows.  In the process of mounting the 

exhibition, a larger, pewter Tau Cross was found and rescued from an obscure corner in 

the basement of the church.  This was included in the exhibition, with an explanation of 

the significance of the Tau sign and cross to St. Francis.
80

 

B.  Evaluation of the Exhibition 

An estimated 70 to 100 persons passed through the corridor each week and over 

the course of the exhibition and 130 written guides (with questions for reflection) were 

taken.  From the first day of the exhibition, the framed images of the watercolors by 

Boutet de Monvel paired with the corresponding stained glass image caught the attention 

of the parish.  As stated above, an estimated 70 to 100 persons passed through the 

hallway each week, though many simply made their way through the building, not 

noticing the exhibition.  Some noticed a picture and might think about a question it asked 

and talked with other people about the question.  On several Wednesdays, as the group of 

ten to fifteen weekday Mass attendees gathered informally before Mass, conversation 

often included the exhibition and its questions. “I just avoid my enemies,” one woman 

was overheard saying.  Another said, “Me too, when I can, but then there’s that thing 

Jesus says about ‘praying for your enemies.’ Maybe Francis had the right idea, just to go 
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straight up to your enemy and try to be friends.”  Another person, who typically entered 

and exited the church through other doors, came face to face with Panel 9 showing 

Francis, Agnes, and Clare.  “Well,” said the parishioner, “I suppose that’s always an 

option.  If I get too tired at work, I can become a nun!  Where did these pictures come 

from. They’re marvelous!”  I explained that they were, in fact, details from the windows 

in the church. “Oh, this is the ‘Francis thing’ everybody’s talking about.”  I decided I 

would not worry too much about her having missed our discussion over the last year, but 

instead, be glad that “everybody” was talking about the windows.  Another person who 

attended weekly Mass said, “I never noticed these windows until this art project.” “This 

is great.  It really makes me notice the windows and think about the sermons they are 

preaching.  Are we going to do this with all the windows in the church?”   

The exhibition worked as an invitation for looking more deeply at the actual 

windows.  An honorary assistant priest of the parish, who had retired from full-time 

parish ministry, spent time with the exhibition, which led her to spend some time in 

prayer with the windows in the church.  She was drawn especially to Panel 8, “Francis 

Preaches to the Birds.”  As she looked deeply into the one window, the window’s 

message came back to her in the form of a question.  As she explained, “The question 

that came to mind was—is there a message in the calling of the birds to us in this age?”  

Pursuing that question, she wrote the following poem: 
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"Are ye beholden? 

Francis asked 

 

a dark alley  

a barren plain 

the back streets of Kirkuk 

 

a young man pulls out his knife 

a rustler rounds up cattle 

a fanatic shoots another 

 

"sins of  ingratitude" 

he preached 

 

a dank prison 

a table for surgery 

a place where babies cry 

 

a thief dreams crimes 

a woman fears the blade 

a child waits for a mother 

 

but birds came to his call 

plovers, sparrows, cockatoos,   

blue jays, warblers, flamingoes 

"they moved not" 

 

Are ye beholden? 

He asked his flock 

 

sermon and stigmata 

lights up a sky path 

 

"So, my little sisters, beware" 

and as he blessed them 

they took flight
81

 

In addition to serving as an entrance to the offices and worship space of the 

church, the hallway in which the exhibition was mounted was also used by people 

attending three Alcoholics Anonymous meetings and one Debtors Anonymous meeting 

each week.  While I have no statistics on how many of those extra-parochial visitors 
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 “St. Francis’ Sermon to the Birds,” by Elizabeth Orens, 2013. Used with permission. 
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engaged the windows, I do know that two persons separately thanked me for the 

Franciscan images.  Both were able to connect the images of St. Francis with the 

Eleventh Step of Alcoholics Anonymous, which encourages prayer and meditation as an 

essential part of recovery from addiction.  They, and any who attended meetings and read 

the literature of A.A. would be familiar with the gentle way meditation and prayer are 

introduced, using the prayer of St. Francis as a model.  Just as Francis might prefer (for 

humility’s sake) his name is not used.  The prayer is introduced as follows: 

Its author was a man who for several hundred years now has been rated as 

a saint.  We won’t be biased or scared off by that fact, because although he 

was not an alcoholic he did, like us, go through the emotional wringer.  

And as he came out the other side of that painful experience, this prayer 

was his expression of what he could then see, feel, and wish to become:  

“Lord, make me a channel of thy peace—that where there is hatred, I may 

bring love….”
82

 

 

The exhibition, like Francis, provided a backdrop for the A.A. groups and all those who 

passed through the corridor.  The images and their questions allowed us to place our own 

lives and stories in conversation with those of Francis and those of Christ.  

VI. St. Francis for Young Souls Children’s Formation Curriculum 

A. Description of the Children’s Curriculum 

  “St. Francis for Young Souls: Looking through the All Souls Windows” was 

launched as a pilot program with the children in fall 2013. In writing the curriculum, I 

tried to use the basic ideas of the questions for reflection from the art exhibition, but 

simplify the language.  I also tried to link each Franciscan event with some event in the 

life and ministry of Jesus.  Each lesson follows a four-part structure: 1) the story from the 
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life of Francis from the All Souls windows, 2) reference to a similar event or relevant 

idea in the life and ministry of Jesus, 3) an invitation to locate oneself in the story, either 

in the one about Francis, or the related story about Jesus, and 4) a prayer that seeks to tie 

the themes together.  In addition, for each week, an activity or art project was suggested 

so that the child might respond to the lesson.  The 2013 curriculum (revisions are planned 

for future use) can be found in Appendix 6. 

B.  Evaluation of the Children’s Formation Curriculum 

In fall 2013, the eleven-week curriculum, “St. Francis for Young Souls,” was used 

in the Sunday school.  Copies of the curriculum were sent electronically to all of the 

families of the parish children (32 families, in total) and new families who came to 

church in the fall were given the complete booklet.  This was to familiarize parents with 

what the children would be learning and to try to promote conversation.   

“St. Francis for Young Souls” was developed as an afterthought, as I noticed one 

of the parents showing her children the windows and retelling the stories of Francis.  The 

coloring book was made by manipulating photographic images of the windows so that the 

color was removed, leaving only bold outlines of the windows.  As parishioners began to 

notice and enjoy the coloring book, it seemed reasonable to try to adapt the questions for 

reflection from the art exhibition to an even simpler level, one that a child might 

understand.  Several parents were shown drafts of the curriculum.  Suggestions, edits, and 

additions were incorporated over the summer months.  By fall 2013, the new curriculum 

was ready for a slightly reorganized Sunday school.  New teachers volunteered, and on 

most Sundays the class varied from two to ten children, ages 4 to 12.  The teachers liked 
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the flexibility of the Franciscan curriculum and imagined additional activities to 

complement the study guide for each panel.  Parents appreciated being asked to help 

formulate a new curriculum and many were glad that the stories and questions had to do 

with images at All Souls.  Especially since several of our parents have felt ill-equipped to 

help their children with what they perceived as formal Christian education, the “St. 

Francis for Young Souls” allowed parents a more accessible way of talking about Jesus, 

faith, and what it means to live a Christian life.  Each week, the parish newsletter also 

highlighted which of the panels was being explored by the children and invited the 

congregation to meditate on the same panel, thus allowing for another level of integration 

in the whole parish.   

 

In conclusion 

It was hoped that the various projects comprising A Year with St. Francis might 

allow the parish to open its doors (if not its windows) more widely to the community.  To 

some extent that happened, but just as important was the excitement generated among 

parishioners who said, “We should do more of this for the community.  I think a lot of 

people in the neighborhood would have enjoyed this kind of thing.”  The person who said 

that was immediately asked if she might be willing to help lead tours of the windows 

during next year’s St. Francis Day celebrations (and she said that she very well might.)  

In addition, even though many people from other parishes and the neighborhood 

did not attend the Quiet Day, they knew of its offering and many expressed regrets at not 

being able to attend or asked questions afterwards about how the day went.  This was a 

change for our parish in that our public profile was raised, we were being talked about, 
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and people felt as though they missed something special that went on.  With thanks to 

Francis, the year helped us improve in our effort to extend ourselves more in our 

neighborhood and world.  

 

  


